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How  to Research

Compensation

Hosted by Alan Chen

Tomoon Youtube Channel



Who is Alan?
Low Income and non-english 
speaking immigrant parents

Negotiated salary increase of 5% to 
30% every year

2017 Graduated CUNY Baruch

50+ Volunteer Workshops



Disclaimer

This presentation references an opinion and is for information purposes only. It is not 
intended to be financial advice. Seek a duly licensed professional for financial advice. All 
information is provided on an as-is basis. Please do your own comprehensive research 

before making financial decisions.
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What is Compensation?

*Tree map is for visual purposes. Percent make up for compensation will vary by company

Salary

Equity

Retirement Benefits

PTO

Health 
Benefits

Office 
Stipend

Bonus
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Factors In Your Control

Company NegotiationCredentials
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Factors Outside Your Control

Discrimination LocationIndustry



77U.S. Bureau of Labor Statistics Study

https://www.bls.gov/careeroutlook/2015/article/wage-differences.htm
https://www.bls.gov/careeroutlook/2015/article/wage-differences.htm
https://www.bls.gov/careeroutlook/2015/article/wage-differences.htm
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Least nerve wrecking and valuable to 
determine external opportunities 

Find approachable coworkers and set 
expectations for sharing compensation

This is the most impactful conversation 
and preparation is key3
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Levels

Online 

Coworkers

Manager

Levels of Research
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Research Online
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Government Sector

Most Government employees will have their salaries published, there are exceptions.
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Self Reported
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Talk to Coworkers
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https://www.youtube.com/watch?v=8yDFP0CHSGQ
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Tips for Talking to Coworkers

● Acknowledge the conversation will be awkward and difficult 
because money is involved 

● Reassure them that you will not betray their trust and 
weaponize this knowledge, this is private information 

● Give them a way out, if they don’t want to share then that is 
completely fine
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<Insert Small Talk> You don’t have to share if you aren’t comfortable with 
it, but would you mind sharing your compensation? I’m not going to share 

with others and just want to make sure I’m being pay equitably.

Of course! The lack of transparency only helps the company. We should 
discuss compensation to ensure everyone is equally paid. I make 

$80,000. What about you?

Thank you for sharing! I make $75,000.

Wait, weren’t we hired at the same time for the same position? You 
definitely deserve more money and should ask for a raise.

You are right! Thank you for the vote of confidence. My research tells me 
that a company of our size should be paying $85,000 for our position. We 

are both underpaid!
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Talk to Manager
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Tips for Talking to Manager

● Be prepared for an informal negotiation

● Ask if compensation is adjusted for inflation and how the 
company calculates salary bands

● Determine where you are in the salary band and if it aligns with your 
performance
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I set up this meeting to discuss my compensation in terms of where I am 
and where I would like to be. As you know, I currently make $75,000 and 

my research indicates I am being underpaid.

Thank you for bringing this to my attention. It is important to me that you are 
happy with your compensation and feel valued by the company. Based on 

your performance and position, your compensation is equitable. What 
compensation would make you happy?

According to my research, the average compensation for my position and a 
company of our size is $85,000. Because I am underpaid $10,000, then I don’t 

feel valued by my company. Do we have salary bands for my position?

Yes, we have salary bands. According to our internal salary bands, you are at 
the midpoint. The range is $50,000 - $100,000. I understand your concerns 
and I want you to feel valued. Let’s further discuss how we can meet your 

expectations in the upcoming compensation cycle.



Manager is unlikely 
to take action, they 
don’t see you as a 

flight risk that would 
impact the team

LOW PERFORMERHIGH PERFORMER

Internal salary bands 
may not meet 

industry standards, 
nothing you can do

SALARY BANDS

Negotiation Conclusions

If your manager 
cares to retain talent, 

this is an easy win
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Financial Literacy Coach

● Free 30-minute session with me to talk about your financial 
situation and answer questions

● Goal is to teach you how to find the information you need

● Schedule a session with this link: 
https://tinyurl.com/yxeycyxk

https://tinyurl.com/yxeycyxk
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★ Research the compensation for your role

★ Talk with Coworkers about Compensation

★ Speak to (Hiring) Manager about Salary Bands

★ Consider Negotiating for Higher Compensation

★ Need help? Schedule Financial Literacy Coaching



Email: alan.tomoon@gmail.com

Youtube: https://tinyurl.com/27vmnkdz

Next Workshop: 

See you next year!
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